structure of voluntary effort which is responsible for
such multifarious activities in our land. How many
millions a year do we subscribe to e'charities5 3? How
many men and women are scoutmasters. Guide cap-
tainSj bandsmen in the Salvation Army, W.E.A. lec-
turers, secretaries of Life Boat Associations, savings
clubs, allotment associations, and heaven knows what
else besides? What is all this ever-growing stream of
human energy but the beginnings of the positive side
of the service community?1 Any knowledge of the life
of the working people will show it to be honeycombed
with actions which some may still call charity from
one to Another, but I claim to be the clear indication
of our readiness for a new order.

Moreover the whole situation is transformed by the
fact that we are now at war.

Many people of course consider it to be transformed
in a sense opposite to that for which I am contending.
<rWhat? Make all these changes in the middle of a
war? Provoke all this discussion and dispute on funda-
mental issues in the middle of a war? Impossible !'5

We touch two separate points here. One is the making
of the concrete changes, the other is the discussion and
dispute.

This second point is immensely important and is com-
pletely, although quite sincerely, misunderstood by those
who do not want to make a change. If it is said by some

1 I am, of course, well aware that a great many of the things
now carried on by charities ought to be carried on by the com-
munity as a whole. But that is not the point. We are here asking
whether there is any indication that the individual is willing to
serve the community and his fellow men for other than an
economic motive. And it is significant that I can welcome
"charitable" activity as an assurance of the new order while most
contemporary advocates of Socialism must condemn it.
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